
Village Green Committee  
Minutes April 2, 2022  

 
 

Present: Felicia Sartell, Peggy Cournoyer, Mackenzie Arndt, Gail Cromwell, Lori Sherburne 
 
Meeting was called to order at 11:00am.  
 
1. Election of Officers:  

 Current Members/Positions:  
o Chairman – Gail Cromwell  
o Vice Chair – Felicia Sartell  
o Secretary – Mackenzie Arndt  
o Treasurer – Gail Cromwell  

 Motion made to keep all positions the same for 2022. All were in favor.  
 
2. Review of 2021 Budget & Spending:   

 VGC budget for 2021 was $4,191, of which we spent only $1,587.11. $951.97 of this was 
our purchases for the year. We did not purchase any trees in 2021.  
 

3. 2022 Spending & Budget:  

 The requested and accepted budget for 2022 is $3,077. We plan to spend approximately 
$950 again for purchases, leaving approximately $1,000 for trees. $1,000 is allotted for 
salaries. 

 It was proposed by Gail to hire Molly to help with weeding and maintenance of the 
flower beds, as well as around the municipal building and the monuments on the Village 
Green. Plan to offer her $25/hour which was accepted by the group. 

 
4. Plans for 2022:  

 Plan to plant pansies in the gray flower beds early this spring 

 Time Capsule Rock: Discussed plans for planting flowers or a shrub in this area. Peggy 
prefers an azalea, we will look for one to plant in this location.  

 Review of trees on the common:  
o The new elm trees are looking healthy 
o Plan to purchase 2 trees this year – 1 elm tree and 1 sugar maple. We walked 

around the common to discuss proposed locations of these new trees, all were in 
favor.  

o Crab apple trees are also doing well. We may add 1 additional crab apple tree of 
a different variety this year.  

 Plan to purchase spring wreaths for the town hall (two 10” wreaths)  
 
 
 



5. Other Business:  

 Village Green Committee approval of the letter of support for a Plan NH Charette  
o All in favor of approval for Gail to sign letter of approval  

 
6. Review of Minutes from September 27, 2021:  

 The minutes from this meeting were reviewed and approved by all  
 
Meeting Adjourned: 11:45am   
 
Next VGC Meeting: Wednesday April 27, 2022, at 5:00pm 


