TOWN OF TEMPLE, NEW HAMPSHIRE

MMeeting Minutes OF PUBLIC MEETING
HIGHWAY GARAGE STUDY GROUP (HGSG)
Monday, March 11, 2024
6:00 PM Town Hall — Annex

(taken by P.W. Allen in Secretary Thibodeau's absence)

Attendees: Jim Kingston, Chair; Peter W. Allen (acting Secretary); Bruce Kullgren, Jr; Amy Cabana
(Vice Chair); Matt Cabana; Clay Lennartz; David Rosen, Dan Cournoyer

Absent: Laura Lynch, Allen Pickman, Heidi Thibodeau (Secretary), Emily Sliviak; Russ Huntley, Kathy

Boot

Quorum of 8 was met.

Guest: Pam Kingston.

Agenda for tonight's meeting:

1.

i & W N

Public Comment

Minutes of March 4 meeting reviewed.
Update Cost/Benefit Process

Update HGSG Report for Town Meeting
Other Business: As Needed

Meeting proceeded as follows: Called to order 6:15 pm

Public Comment

1. no public comment.

. Review and Approve HGSG Minutes of 4 March 2024

1. minor clarifications, nothing substantially added; Kullgren moved, Rosen seconded,
unanimously voted to approve

. Update cost -benefit :

1. reviewed latest Kingston update on Report with final page of potential/Option costs
graphed out in a nice flow chart. Minor corrections made, noting lifecycle costs to be
determined.

1) Some discussion of Hwy Relocation trust fund amount. Not substantive at this time.



2. HGSG Report Update

1) Some discussion on rewordings, outlines, but nothing changes fundamental
effectiveness of report.

2) All agreed good work by Kingston, etc.

3. Other Business

1) Broad discussion of how and when to set up at March 16 Town meeting, logistics of
paperwork to place on chairs, where to set up illustrations of Options, Huntley survey,
etc., how much to read from report vs a general overview given 15 minute limitation of
discussion

2) Kullgren will work with BOS to notify HGSG intent to move vote on warrant on HGSG's
Petitioned Article (currently at end of meeting) to right after reading of HGSG report
which is first order of business at meeting.

Adjourned approx 6:55pm

Respectfully submitted by Peter W. Allen

NEXT MEETING: not date set.



