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BAC Attendees: Gary Scholl (Chair), John Kieley, Gail Cromwell, Christine Robidoux, Steve 
Concordia, Mike Darnell 
 
Also in attendance: Elizabeth Maxcy-Humphrey (Tax Collector), Joyce Kullgren (Town Clerk), 
Peter Allen (Treasurer), and Paul Clifton-Waite (Administrative Assistant to Select Board) 
 
Meeting called to order at 10:00 AM. 
 
Review Budgets and Facilities Needs for Municipal Building Operations 
(See attachment with YTD Expenditures as of 2019 Aug 31) 
 
Treasurer Peter Allen discussed Finance Administration 
Scholl reminded the group that we do not discuss salary related expense. Salaries are 
determined by the Select Board. 

 Bank Charges are to cover fees for bounced checks. Scholl noted that there is a revenue 
offset for this line item. Keep at $100 for 2020. 

 Telephone is not applicable. Keep placeholder of $1. 
 Dues & Subscriptions are good at $40 for 2020. 
 Training and Seminars is showing a charge of $35. This should be under Dues & 

Subscriptions. Peter will research Treasurer training/conference costs. Past expenses in 
this category were $274. Gary will follow-up with Julie to move the $35 dues fees. 

 Office Supplies are under Town Administration. 
 
Treasurer is requesting the purchase of a scanner so that more electronic banking can 
occur, cutting down on trips to the bank. Treasurer shared research he has done on costs so 
far for e-banking, including fees for using a bank scanner versus purchasing our own.  
 
BAC requests more info about bank fees and offset of income from PDIP. BAC recommends 
doing whatever is most cost effective for the town. Treasurer will get back to the BAC if a 
“Bank Fees” budget item needs to be added for 2020, as well as an office equipment line for 
the purchase of a scanner. 
 
We could be doing more ACH transactions, and Treasurer is in the process of setting them 
up. Treasurer shared other cost and time savings initiatives that he explained to the Select 
Board, including Direct Deposit for paychecks through QuickBooks and something called 
Positive Pay which prevents fraud. Treasurer is also creating a secure “share file” for the 
auditors, which many towns are already doing, to cut down on the amount of time spent 
tracking down data. 
 
Treasurer reminded BAC that there will be an extra paycheck period in 2019. He will send 
the payroll dates for calculations. 
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Treasurer is working from home more, and is using PC to PC software recommended by Ed 
Holz. Currently Mr. Holz is billing through his fees for this service. BAC may wish to break it 
out, but either way it should be included in Data Processing/Software line item. Treasurer 
will send info to Scholl. 
 

Town Clerk, Joyce Kullgren 
Discussion of moving to a “one-check” system which would require credit card payment 
capabilities. Town Clerk is researching and learning more about the system. She will make a 
decision soon on whether or not to do this in Temple. If she decides to switch to a “one-check” 
town, the transition will take 5-6 weeks. The town would be liable for bounced checks, the state 
gets paid either way. 
 
Use of a credit card machine would cost $575 for set-up, plus $60 annually. The cost would 
offset what is currently paid in mileage for trips to the bank. 
 
Town Clerk noted that 2020 is a 4-election year, so those expenses will be higher. BAC will meet 
with Election officers. 
 

 There appear to be some misappropriated line items, including Printing and Advertising. 
Ballot printing ($347.50), should be under Election Administration. Printing is still over 
for this year due to envelope printing. This is done every few years. Line item can stay at 
$100 for 2020. 

 Dues and Subscriptions can be reduced to $25 from $300. 
 Training and seminars can be reduced to $700 from $900. 
 Increase Dog Tags expense to $950 from $900. 
 Postage appropriations are still being sorted. Admin provided readings from the postage 

meter. Town Clerk costs are at $536, projected to reach about $750 at year end. This 
includes PO Box annual fee. 

 Hold $500 for Travel for now. This covers mileage to and from the bank. If we switch to 
a one-check town, this line item will no longer be needed. 

 
The printer used for State business has been given to the town. However, the printer is very old 
and the state will not replace it. The town will have to purchase the one approved by the state 
for state business, currently priced at $260. This printer is used for printing car registrations.  
The printer is working fine now, so does not need to be replaced yet. 
 
Elizabeth Maxcy-Humphrey, Tax Collector 
Some corrections need to be made to YTD expenditures. 
 

 Postage YTD should be $743.81, with projections of $1100 by year end. 
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 Dues includes the PO Box fees. Move $90 to Postage. Keep at $30 for 2020. 
 Office Supplies can be reduced to $500 from $600. 
 Abatements included settlement for use of utility poles required. There was also one 

other adjustment. The results of the re-eval completed this year may affect this line 
item, however it is difficult to predict.  BAC to research how much was budgeted for this 
line item the last time there was a re-eval (5 years ago). 

 County Registration fees are for filing liens. Keep at $150. 
 Other Professional Services is for deeds. Keep at $1000. 
 Office Supplies needed in 2020 include a self-inking return address stamp ($20-$25), and 

under desk lighting. Darnell believes there are lights there. If not, there is money in this 
year’s budget to cover these. BAC recommends getting authorization from Select Board. 

 Other office equipment needed is an auto-feed shredder that can shred stacks of paper. 
Current shredder is unreliable. BAC recommends using Town Administration funds to 
cover this in 2019, with Select Board authorization. None of the $1300 budgeted for this 
line item in 2019 has been used. A cross cutter is recommended. 

 
Notification was received from the state regarding the state budget not being approved yet. If it 
is delayed much longer, the new tax rate information will not be ready in time for our 
budgeting. Tax rate information must be mailed by December 1. (Update: The budget was 
passed on September 25) 
 
Noted: The state dropped interest rates on overdue taxes from 12% to 8%, and from 18% to 
12% for liens starting in 2020. 
 
Tax Collector will also request, through the Select Board, an increase for the Deputy Tax 
Collector to $800. 
 
Administrative Assistant, Paul Clifton-Waite, Town Administration 
A color copier is needed occasionally in the office to print maps. Admin will research. 
 
Postage allocation corrections will be completed by year-end. A discussion of use of the meter 
vs. other postage options like Stamps.com. We pay $700 to lease the machine, plus a per 
transaction fee on top of the postage. Is this the best option? BAC suggests checking with other 
towns to see what they are using. 

 Dues & Subscriptions includes the security system fees. These should be allocated under 
Government Buildings/Municipal. This line also includes the credit card charge for 
Quickbooks ($40) and a subscription for the Ledger Transcript ($42). 

 Ezell is still researching the new phone system options. BAC will wait to hear from Select 
Board on outcome. This is allocated under Office Equipment. Leave $300 as placeholder 
for 2020. 
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 Books & Periodicals can be removed, as well as the County Registry Charges. 
 BAC recommends Admin avails himself of NHMA training in 2020. Admin will research 

offerings. Keep at $500 for now. 
 
Municipal Building repairs identified by Admin include window repairs (Select Board, Caisse 
researching). Grounds maintenance, typically done by volunteers, needs regular attention. 
Request for funds to pay for regular maintenance. 
 
Scholl requests list of annual systems maintenance at the municipal building, to prevent major 
breakdowns. These should include septic, water heater, furnace, security, generator, and air 
systems, plus any others. Admin will research. 
 
Darnell suggested parking barriers to prevent cars from driving into the building might be good 
to install. 
 
Admin discussed potential increase of hours to 30. Right now he’s putting in about 24-27 hours 
per week. 
 
New Business: 
Schedule meeting with Election officers/Moderator, Supervisors of the Checklist. 
 
Schedule Training session on Dashboard app created by Concordia. Kieley requests copy of the 
app before the training. 
 
See attached for full DRAFT of BAC 2019/2020 schedule. Times and dates need to be confirmed 
with town departments and committees before the schedule is finalized. 
 
Motion to adjourn at 12:45 PM. Unanimous approval. 
 
Attachments: 
2019_09_06_Email_BudgetInfo_Cromwell 
2019_09_09_Email_UtilityAccts_Scholl 
2019_09_09_EmailAtt_UtilityAcct_Scholl 
2019_09_24_YTD_Municipal_Operations 



2020 

Budget Advisory Committee 
Town of Temple, NH 

 
Proposed Meeting Schedule for Department Interviews and 

Consolidation 
 
 

Department Date Time 

Municipal Government & Finance* 25 September 2019 10:00 AM 

Highway and Cemetery* 2 October 2019 11:30 AM 

BOS and Auditors  16 October 2019 4:30 PM 

BOS & Gov. Buildings* 6 November 2019 4:30 PM 

Fire, Animal Control, Library* 20 November 2019 4:30 PM 

BAC Member Reports 4 December 2019 4:30 PM 

BAC Budget Consolidation & Prep. 15 January 2020 4:30 PM 

BAC Budget Consolidation & Prep. 29 January 2020 4:30 PM 

BoS & BAC Town Budget Presentation 7 February 2020 7:00 PM 

 
 
*Dates and times are pending confirmation with town departments and committees. 
 
 
 
 
 
 
 
Member Assignments: 
Scholl: Welfare,  
Concordia: Planning Board, Fire Dept 
Robidoux: Town Hall, Library, Rec Committee, TCPC 
Kieley: Energy, TEEC, ZBA, ConComm 
Caisse: Ambulance, Recycling 
Cromwell: Police, Animal Control 
Darnell: Patriotic Purposes 
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Action Required

Type Date Num Name Memo Clr Split Amount

4131625 · TA Postage

Bill 01/04/2019 3307948776 Pitney Bowes Inc. 202001 · Accounts Payable 172.56

Bill 02/03/2019 07486354 jan Pitney Bowes Inc. 202001 · Accounts Payable 201.00

Bill 02/03/2019 07486354 feb Pitney Bowes Inc. 202001 · Accounts Payable 201.00

Bill 03/03/2019 07486354 april posta Pitney Bowes Inc. 202001 · Accounts Payable 402.50

Bill 03/30/2019 3308529120 Pitney Bowes Inc. 202001 · Accounts Payable 172.56

Bill 05/03/2019 07486354 5/3 state Pitney Bowes Inc. 202001 · Accounts Payable 402.50

Bill 06/03/2019 07486354 Pitney Bowes Inc. 202001 · Accounts Payable 503.50

Bill 06/03/2019 07486354 may Pitney Bowes Inc. 202001 · Accounts Payable 503.50

Bill 06/26/2019 1013394405 Pitney Bowes Inc. 202001 · Accounts Payable 339.96

Bill 07/03/2019 3309239152 Pitney Bowes Inc. 202001 · Accounts Payable 172.56

Bill 07/23/2019 1013394405 Pitney Bowes Inc. 202001 · Accounts Payable 339.96

Total 4131625 · TA Postage 3,411.60

4191560 · PB Dues and Subscriptions

Bill 01/15/2019 7308 Southwest Region Planning Commission 202001 · Accounts Payable 70.00

Bill 04/20/2019 7382 Southwest Region Planning Commission 202001 · Accounts Payable 1,537.00 Move item to 4197561

Total 4191560 · PB Dues and Subscriptions 1,607.00

4903720 · W.A. 40MCVPCrisisPrevent

Bill 04/02/2019 2019 contrib MCVP 202001 · Accounts Payable 185.00 Move item to 4415360

Total 4903720 · W.A. 40MCVPCrisisPrevent 185.00

4220610 · FD Fire Supplies (PPE)

Bill 03/26/2019 368178 Firematic Supply 202001 · Accounts Payable 414.49 414.49

Bill 03/26/2019 368290 Firematic Supply 202001 · Accounts Payable 1,304.85 1,719.34

Bill 04/01/2019 368428 Firematic Supply 202001 · Accounts Payable 1,541.99 3,261.33

Bill 04/18/2019 369011 Firematic Supply 202001 · Accounts Payable 10,377.50 13,638.83 A Warrant Article was approved for 3 sets

Total 4220610 · FD Fire Supplies (PPE) 13,638.83 13,638.83 of PPE for $8,250

Move appropriate amount to

that item
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4131625 · TA Postage

Bill 01/04/2019 3307948776 Pitney Bowes Inc. 202001 · Accounts Payable 172.56

Bill 02/03/2019 07486354 jan Pitney Bowes Inc. 202001 · Accounts Payable 201.00

Bill 02/03/2019 07486354 feb Pitney Bowes Inc. 202001 · Accounts Payable 201.00

Bill 03/03/2019 07486354 april posta Pitney Bowes Inc. 202001 · Accounts Payable 402.50

Bill 03/30/2019 3308529120 Pitney Bowes Inc. 202001 · Accounts Payable 172.56

Bill 05/03/2019 07486354 5/3 state Pitney Bowes Inc. 202001 · Accounts Payable 402.50

Bill 06/03/2019 07486354 Pitney Bowes Inc. 202001 · Accounts Payable 503.50

Bill 06/03/2019 07486354 may Pitney Bowes Inc. 202001 · Accounts Payable 503.50

Bill 06/26/2019 1013394405 Pitney Bowes Inc. 202001 · Accounts Payable 339.96

Bill 07/03/2019 3309239152 Pitney Bowes Inc. 202001 · Accounts Payable 172.56

Bill 07/23/2019 1013394405 Pitney Bowes Inc. 202001 · Accounts Payable 339.96

Total 4131625 · TA Postage 3,411.60

4191560 · PB Dues and Subscriptions

Bill 01/15/2019 7308 Southwest Region Planning Commission 202001 · Accounts Payable 70.00

Bill 04/20/2019 7382 Southwest Region Planning Commission 202001 · Accounts Payable 1,537.00 Move item to 4197561

Total 4191560 · PB Dues and Subscriptions 1,607.00

4903720 · W.A. 40MCVPCrisisPrevent

Bill 04/02/2019 2019 contrib MCVP 202001 · Accounts Payable 185.00 Move item to 4415360

Total 4903720 · W.A. 40MCVPCrisisPrevent 185.00

4220610 · FD Fire Supplies (PPE)

Bill 03/26/2019 368178 Firematic Supply 202001 · Accounts Payable 414.49 414.49

Bill 03/26/2019 368290 Firematic Supply 202001 · Accounts Payable 1,304.85 1,719.34

Bill 04/01/2019 368428 Firematic Supply 202001 · Accounts Payable 1,541.99 3,261.33

Bill 04/18/2019 369011 Firematic Supply 202001 · Accounts Payable 10,377.50 13,638.83 A Warrant Article was approved for 3 sets

Total 4220610 · FD Fire Supplies (PPE) 13,638.83 13,638.83 of PPE for $8,250

Move appropriate amount to

that item


