
Town	
  of	
  Temple,	
  NH	
  
Minutes	
  of	
  CIP	
  Meeting,	
  	
  September	
  17,	
  2012	
  

	
  
Committee	
  Members	
  Present:	
  	
  Connie	
  Kieley,	
  Chair,	
  	
  Gail	
  Cromwell,	
  	
  Charlene	
  Eddy,	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Tedd	
  Petro,	
  George	
  Willard	
  
	
  
Absent:	
  Mary	
  Beth	
  Ayvazian,	
  Barry	
  West	
  
Guest:	
  Tim	
  Fiske	
  
	
  
Call	
  to	
  Order,	
  7:15	
  p.m.,	
  by	
  Connie	
  Kieley,	
  Chair	
  
	
  
Approval	
  of	
  the	
  Minutes	
  of	
  the	
  meeting	
  on	
  September	
  10	
  	
  was	
  delayed	
  until	
  next	
  meeting.	
  	
  
	
  
There	
  was	
  a	
  brief	
  discussion	
  regarding	
  procedure	
  for	
  the	
  Committee.	
  	
  Our	
  immediate	
  
purpose	
  is	
  to	
  collect	
  the	
  relevant	
  information	
  from	
  all	
  the	
  town	
  budgetary	
  units,	
  	
  and	
  then	
  
we	
  will	
  have	
  several	
  meetings	
  to	
  discuss	
  and	
  prepare	
  any	
  revisions	
  to	
  the	
  Capital	
  
Improvements	
  Plan	
  going	
  forward.	
  	
  	
  
	
  
Tim	
  Fiske	
  presented	
  the	
  Committee	
  with	
  completed	
  questionnaires	
  for	
  the	
  Highway	
  Dept	
  
and	
  the	
  Cemetery.	
  	
  
	
  
Tedd	
  assured	
  Tim	
  and	
  the	
  Committee	
  that	
  the	
  2012	
  scheduled	
  extra	
  payment	
  of	
  $80,000	
  
for	
  the	
  road	
  grader	
  will	
  indeed	
  be	
  made.	
  	
  This	
  is	
  important	
  to	
  balance	
  out	
  our	
  yearly	
  
schedule	
  of	
  expenses.	
  	
  Also	
  the	
  last	
  payment	
  of	
  $40,000	
  is	
  scheduled	
  for	
  2013.	
  	
  
	
  
Tim	
  reiterated	
  the	
  need	
  to	
  replace	
  the	
  1997	
  Dump	
  Truck.	
  	
  (Note	
  that	
  the	
  current	
  CIP	
  cites	
  
its	
  year	
  incorrectly	
  as	
  l996.)	
  	
  The	
  cost	
  is	
  estimated	
  at	
  $160,000.	
  The	
  hope	
  is	
  to	
  buy	
  it	
  in	
  
2013,	
  using	
  a	
  bank	
  loan,	
  	
  most	
  likely,	
  or	
  possibly	
  lease	
  to	
  purchase,	
  to	
  be	
  decided	
  later,	
  	
  
with	
  the	
  first	
  payments	
  scheduled	
  in	
  2014.	
  	
  The	
  current	
  CIP	
  shows	
  payments	
  of	
  roughly	
  
$40K	
  per	
  year	
  for	
  each	
  of	
  2014	
  to	
  2017.	
  	
  This	
  should	
  be	
  changed	
  to	
  $45K	
  each.	
  He	
  will	
  try	
  
to	
  sell	
  the	
  existing	
  truck	
  outright,	
  possibly	
  $5-­‐$10K	
  but	
  those	
  funds	
  will	
  return	
  to	
  the	
  
General	
  Fund,	
  not	
  offset	
  the	
  purchase.	
  	
  The	
  new	
  truck	
  is	
  expected	
  to	
  have	
  a	
  15	
  year	
  life.	
  	
  
	
  
The	
  Caterpillar	
  Loader	
  is	
  presently	
  scheduled	
  for	
  replacement	
  in	
  2015,	
  with	
  a	
  series	
  of	
  4	
  
years	
  of	
  payments	
  beginning	
  in	
  2016.	
  	
  The	
  estimate	
  continues	
  at	
  $135K	
  with	
  a	
  trade-­‐in,	
  	
  
and	
  most	
  likely	
  acquired	
  by	
  lease-­‐purchase	
  although	
  a	
  bank	
  loan	
  will	
  be	
  an	
  option.	
  	
  (It	
  was	
  
noted	
  at	
  “Bank	
  Loan”	
  should	
  be	
  added	
  to	
  the	
  general	
  questionnaire	
  in	
  Section	
  6.)	
  The	
  
current	
  CIP	
  shows	
  a	
  sum	
  of	
  $164,581	
  for	
  payments	
  over	
  4	
  years.	
  
	
  
The	
  current	
  loader	
  was	
  purchased	
  in	
  l995	
  and	
  will	
  be	
  20	
  years	
  old	
  in	
  2015.	
  	
  It	
  has	
  been	
  
very	
  reliable	
  with	
  minimal	
  repairs.	
  	
  	
  
	
  
Tim	
  requested	
  a	
  new	
  lawnmower	
  for	
  the	
  Cemetery,	
  	
  an	
  item	
  not	
  presently	
  scheduled,	
  for	
  
payment	
  in	
  2014.	
  	
  He	
  suggested	
  budgeting	
  $10,000.	
  	
  The	
  current	
  mower	
  was	
  
approximately	
  $5,000.	
  It	
  was	
  not	
  clear	
  that	
  this	
  should	
  be	
  a	
  CIP	
  item.	
  	
  
Possibly	
  it	
  should	
  be	
  an	
  appropriation	
  in	
  the	
  budget.	
  	
  It	
  was	
  noted	
  that	
  some	
  cemetery	
  
expenses	
  are	
  covered	
  by	
  trust	
  funds.	
  	
  	
  
	
  



There	
  was	
  a	
  lengthy	
  discussion	
  on	
  bridges.	
  	
  	
  	
  Re	
  Converse	
  Bridge	
  #1.	
  	
  We	
  continue	
  to	
  be	
  
baffled	
  by	
  the	
  inability	
  to	
  get	
  a	
  letter	
  from	
  the	
  State	
  DOT	
  that	
  would	
  authorize	
  hiring	
  an	
  
engineering	
  firm.	
  	
  We	
  are	
  on	
  their	
  list	
  to	
  receive	
  80%	
  funding	
  of	
  the	
  cost.	
  	
  
They	
  have	
  no	
  money	
  however	
  and	
  continue	
  to	
  stall	
  on	
  the	
  letter.	
  	
  	
  No	
  cost	
  can	
  really	
  be	
  
estimated	
  (although	
  we	
  have	
  listed	
  $400,000	
  as	
  an	
  approximation)	
  until	
  the	
  bridge	
  is	
  
engineered,	
  which	
  requires	
  a	
  survey,	
  boring	
  tests,	
  an	
  engineering	
  plan,	
  etc.	
  	
  
	
  If	
  we	
  were	
  to	
  actually	
  get	
  the	
  bridge	
  funded,	
  we	
  would	
  budget	
  $400K,	
  and	
  expect	
  to	
  receive	
  
$320K,	
  within	
  the	
  same	
  year,	
  with	
  a	
  net	
  town	
  cost	
  of	
  $80,000.	
  	
  Tim	
  has	
  done	
  quite	
  a	
  lot	
  of	
  
work	
  on	
  this	
  so	
  his	
  request	
  is	
  to	
  list	
  $400,000	
  for	
  2013.	
  	
  	
  
	
  
Converse	
  Bridge	
  #2	
  was	
  repaired	
  this	
  summer	
  (2012)	
  for	
  $12,000,	
  on	
  one	
  side	
  of	
  
abutments.	
  	
  If	
  we	
  repaired	
  the	
  other	
  side,	
  estimated	
  at	
  $15,000,	
  	
  the	
  bridge	
  would	
  continue	
  
to	
  function	
  for	
  a	
  number	
  of	
  years.	
  	
  	
  
	
  
The	
  list	
  of	
  bridges	
  in	
  need	
  of	
  repair	
  is	
  lengthy	
  with	
  the	
  Converse	
  bridges,	
  Hadley	
  Highway	
  
#1	
  bridge,	
  and	
  North	
  Road	
  bridge	
  lined	
  up	
  for	
  work.	
  	
  	
  If	
  we	
  did	
  repairs	
  rather	
  than	
  
replacements,	
  there	
  would	
  be	
  no	
  state	
  money,	
  but	
  it	
  could	
  work	
  out	
  to	
  be	
  less	
  expensive	
  in	
  
the	
  end.	
  	
  	
  Tim	
  has	
  requested	
  a	
  budget	
  line	
  for	
  bridge	
  maintenance	
  in	
  the	
  $15K-­‐20K	
  range	
  
each	
  year	
  without	
  success.	
  	
  	
  
	
  
How	
  to	
  handle	
  this	
  going	
  forward?	
  
	
  
Tim	
  then	
  presented	
  some	
  calculations	
  regarding	
  owning	
  vs.	
  renting.	
  	
  	
  A	
  dump	
  truck	
  costs	
  
$17,000	
  per	
  year	
  to	
  maintain	
  (repairs,	
  gas,	
  oil	
  etc.)	
  	
  Generally	
  a	
  truck	
  is	
  used	
  for	
  700	
  	
  hours,	
  	
  
7,000	
  miles,	
  	
  with	
  an	
  operator	
  cost	
  of	
  	
  $12,000	
  (wages).	
  	
  If	
  we	
  rented	
  our	
  fleet,	
  instead	
  of	
  
owning,	
  we	
  would	
  pay	
  $60-­‐$70	
  per	
  hour.	
  	
  	
  This	
  works	
  out	
  to	
  $42K	
  -­‐	
  $49K	
  per	
  year.	
  	
  He	
  
concludes	
  that	
  we	
  are	
  better	
  off	
  owning	
  	
  than	
  renting.	
  	
  	
  
	
  
He	
  also	
  is	
  concerned	
  about	
  whether	
  we	
  should	
  buy	
  a	
  more	
  expensive	
  dump	
  truck,	
  adding	
  
$30,000	
  to	
  the	
  cost,	
  and	
  an	
  extra	
  5	
  years	
  of	
  expected	
  life.	
  	
  	
  This	
  could	
  be	
  a	
  decision	
  that	
  
would	
  improve	
  our	
  costs	
  over	
  time.	
  Replacement	
  trucks	
  are	
  scheduled	
  for	
  2019	
  and	
  2021	
  
using	
  a	
  15	
  year	
  life.	
  	
  Buying	
  a	
  better	
  truck	
  would	
  separate	
  these	
  purchases	
  to	
  a	
  more	
  
uniform	
  cost	
  per	
  year,	
  avoiding	
  payments	
  on	
  two	
  trucks	
  in	
  a	
  given	
  year.	
  	
  	
  	
  
(See	
  current	
  schedule	
  for	
  possible	
  clarification	
  of	
  this	
  discussion.)	
  	
  
	
  
The	
  wisdom	
  of	
  scheduling	
  a	
  replacement	
  for	
  the	
  brush	
  truck	
  (2021)	
  was	
  questioned.	
  	
  
	
  
Finally,	
  there	
  was	
  a	
  	
  brief	
  discussion	
  of	
  	
  reserve	
  accounts	
  vs.	
  pay	
  as	
  you	
  go.	
  	
  
The	
  meeting	
  adjourned	
  at	
  8:50	
  p.m.	
  	
  
	
  
	
  

Respectfully	
  submitted,	
  	
  
	
  
	
  
Gail	
  Cromwell	
  	
  

	
  



TOWN OF TEMPLE, NEW HAMPSHIRE 
HIGHWAY DEPARTMENT 

BRIDGE INVENTORY 
	
  

SUMMARY SHEET 
	
  
	
  
Road Name      Traffic Volume Year  Expected Weight  Predicted Cost  
   Cars/Day Built  Life Span Rating  of Replacement 
 
Converse Road #1 50  1950’s 15-20 years  E2  $400,000 
 
Converse Road #2 20-30  deck 1980 15-30 years E2  $350,000 
     abutments 1900 
 
East Road  200  1981  10-20 years E2  $300,000 
 
Hadley Highway #1 1,000  1984  15-20 years E2  $400,000 
 
Hadley Highway #2 500  1997  75 years none  N/A 
 
Memorial Highway 100  2007  75 years 6 ton  N/A 
 
North Road  100  1940  30-50 years 15 ton  $400,000 
 
Powers Road  30-50  1930’s  10-15 years 3 ton  $400,000 
 
Putnam Road  20-30  1930’s  10-15 years 6 ton  $400,000 
 
Webster Road  300  1999  75 years none  N/A 
 
West Road  1,300  2006  75 years none  N/A 
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