Budget Advisory Committee

Town of Temple, NH
Meeting Minutes
10:30 AM, 21 September 2017, Town Hall Annex

Attendees: Gary Scholl, John Kieley, Christine Robidoux, Gail Cromwell, Ken Sullivan, Steve
Concordia

Meeting called to order at 10:32 AM

The minutes from the 9 September 2017 meeting were reviewed and approved unanimously as
written.

General Update

Monthly Report:

G. Scholl pointed out that the one page excel summary report allows for detail
information for each department to be unhidden.

o To Unhide the columns, select the two rows that are hiding the department

detail you would like to view, then right click and select Unhide.

G. Scholl is getting the data for the report from BMSI with supervision. He is only
extracting data to put it into his own format for reports.
The Revenues and Cash data is showing a wide range of amounts from month to month.
Just something to keep an eye on and seek to understand why this happens.
A suggestion was made to add columns for major expenses for 2018. This will be helpful
for the BOS when setting the tax rate.
G. Cromwell needs the current revenues to date in order to compile projected revenues
for 2018 for the DRA. The due date was September 1%, however she received and
extension. G. Cromwell requested assistance from the BAC. G. Scholl will advise and
support G. Cromwell as needed. G. Cromwell will follow-up with DRA for firm deadline.
G. Scholl would like to turn over the data management and reporting to S. Concordia
now that things have stabilized and are in order. G. Scholl, S. Concordia and G. Cromwell
will meet with Municipal staff on 21 Sep at 4.
Including the Fund Balance on the report was discussed. The Fund balance is only used
at year end when determining the tax rate, so the BAC felt that it was not necessary to
include.

(Report Attached)
Meeting with Auditors:

A meeting is scheduled with the auditors to discuss their report and recommendations
with the BAC & BOS on October 5™ at 6 PM. Brenda and Judy will also be asked to
attend.

Budget and Finance Workshop:

G. Scholl provided S. Concordia with a copy of the 2016 Law of Budgeting workbook.
J. Kieley shared a list of takeaways from the day and e-mailed them to BAC members.
List was “things to be aware of”, not hard and fast changes. (Document attached)
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Budget Advisory Committee

Town of Temple, NH
Meeting Minutes
10:30 AM, 21 September 2017, Town Hall Annex

e Main items to be aware of include, Police and Contingency funds (equipment, welfare,
abatements)

e While we agreed that all items on the list should be looked at, a few at a time would be
the best approach.

G. Cromwell reported that the Highway/Bridge Culvert & Library projects both came in under
budget. That’s good news! Unused funds from the Highway Bridge will remain in the trust fund
for future repairs.

Calendar for 2018 Budget

Dates were reviewed and modified as needed (Schedule attached). Personal department
assignments were reviewed and finalized. Dates/Times are subject to change based on
department availability.

As discussed at our April meeting, communication with departments will include:

e G. Scholl will draft a letter to all departments notifying them of the dates we would like
to meet or have their projected numbers for 2018.

e A personal face-to-face or phone conversation (not voice message or e-mail) follow-up
to confirm the date and data expectations prior to the meeting for their department by
the assigned BAC member, and answer any questions they may have. This contact
should happen a couple of weeks before the meeting to allow time for preparation.

e Asecond face-to-face or phone conversation a couple of days before the meeting to
confirm.

J. Kieley compiled a list of external vendors identifying projected contract numbers for 2018. He
will follow-up with Gretchen in the office for the November 14t meeting.

G. Scholl has questions on three Animal Control line items that do not have a code. Can they go
into one of the other Animal Control categories? G. Scholl will follow-up with municipal office
staff. C. Robidoux will follow-up with Animal Control officer.

New Business

Municipal Software

Avatar wants to sell new software to the town that will cover everything. G. Scholl compiled a
list of software programs used by other towns (gathered at the Budget Law workshop). He will
share it with the town office staff for their review. Gretchen can also seek additional
suggestions using listserv.
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Budget Advisory Committee

Town of Temple, NH
Meeting Minutes
10:30 AM, 21 September 2017, Town Hall Annex

The BAC recommends scheduling a meeting to review other software options with BOS and
office staff. The BAC recommends having the office staff involved in the process as much as
possible, including reviewing demos and testing.

Police

G. Cromwell reported that Greenville is requesting a 3-Year contract and would like Temple to
take on the administrative duties. The BOS is discussing. Currently the town of Temple pays
39% of the maintenance other expenses, per the existing contract.

Internet

K. Sullivan led a discussion on Internet Availability in Temple. He was advised that a committee
could be created either by authorization by the BOS or by a Petitioned Warrant Article. Once
established, a budgetary line item for 2018 could be created, possibly for the amount of $1, to
allow for future expenditures at the discretion of the BOS.

Next Meeting Scheduled for Tuesday, October 3™ at 11:30 AM.

Meeting was adjourned at 12:22pm
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Town of Temple

Budget Advisory Committee

NHMA Budget Training

List of Ideas/Follow Up Items for Temple

w

10

11

12

13

14
15

16
17

18
19
20

21

Warrant Article language...need to specify sources i.e. taxation, reserves etc. DRA
website has sample language. Articles involving more than $100k must be listed first
although order may be modified at town meeting.

Should we consider having a contingency fund? 1% of overall budget maximum. Would
this allow us to lower departmental budgets knowing that if we went over we could rely
on contingency.

The 2017/2018 calendar is on the NHMS website now.

Should the BAC make recommendations on warrant articles? Would require vote at
town meeting.

Fund balance recommendations are 5% to 15% of revenue or 8% to 17% of expenses. All
are without school, state or county.

Get copy of DRA budget form so BAC knows what goes to the State and when.
Residents have the right to request year-to-date revenue and expense reports at any
time. Should Temple post Gary’s summary report on the web site monthly.

There is new and more expansive legislation re what detail fund monies can be spent
on. Reference RSA 31:95-h and 35-B.

Does Temple have bond payments coming up? Are we billed?

Does Temple have a tuition fund under the trustees of the trust funds? Issue is if tuition
satisfies the public purpose rule.

Should we set up a welfare trust or revolving fund since we over budget every year?
Would be helpful to have a spread sheet summarizing all of Temple’s funds and reserves
to include stated purpose, agent to expend, history or contributions and expenditures
and current balance.

Temple supplies water to store and church and septic to church which violates public
purpose rule. Continue?

Can we estimate what Temple will owe ConVal for 2018/2019 year?

Look at “State Aid to Municipalities” booklet on NHMS website. Lots of good info on
what we can expect from revenue sharing, retirement, room and meals etc.

What is Temple’s bond rating? Some other towns track.

Portsmouth produces an informative and easy to read budget document which includes
what they’re doing re sustainability.

Should Temple set policies/goals re budget, fund balance and tax rate?

Add fund balance to current chart that tracks budget and tax rate.

Should research grant sources for each department annually in advance of budget
season.

Since payroll is a large percent of budget should consider early in budget process vs at
the end.



22

23

24

25

26

27
28

Should Temple take a new look at health insurance providers this year? It's been 5 years
or so since last did.

Compare Temple to a peer group using data from nhpfc.org. Include overall town
budget, tax rate, personnel costs etc. Possibly express as per capita.

Hanover uses a July 1 fiscal year with town meeting in May. Would tie in with ConVal
fiscal year. Would have transition issues.

Should Temple consider doing a say 5-year projection of expenditures and tax rates.
Would incorporate CIP plan.

Local option fee (HB 121) allows towns to assess now up to $10 on car registrations to
pay for town transportation projects. Could include trail development???

Some towns use capital reserves vs bonds because avoids 2/3rds vote.

Accounting software used by NH towns....GARY HAS LIST



TOWN OF TEMPLE
BUDGET ADVISORY COMMITTEE
2018 BUDGET DEVELOPMENT SCHEDULE

Date Time Subject
September 21 10:30 Organization
October 3 6:00 BOS, Administration and Legal,

Maintenance and Repairs to Municipal Building
October 24 11:30 Highway and Cemetery

November 7 11:00 Town Clerk, Tax Collector and Treasurer
Moderator and Checklist Supervisors
Highway...second meeting if needed

November 15 6:00 Fire Department
Animal Control
Library
External vendors...info from Assistant to BOS

December 5 11:30 Reports on BAC member assignments*

December 19 11:30 Best information on Police, Recycling and Ambulance
Review of overall budget

January Meetings to finalize budget

February Budget and Warrant Articles Hearing

BAC Member Assignments:

Gary: Welfare, Ambulance, Recreation

Steve: Planning Board, Patriotic Purposes, Fire Dept

Christine: Town Hall, Recycling, Animal Control, Library

Steve: Energy (diesel, gas, electricity, propane and heating oil), TEEC
John: ZBA and ConComm

Gail: Police

Updated 10/3/17



