Budget Advisory Committee

Town of Temple, NH
Meeting Minutes
10:00 AM, 18 December 2018, Town Hall Annex

BAC Attendees: Gary Scholl, John Kieley, Gail Cromwell (Select Board), Christine Robidoux,
Steve Concordia

Minutes from 11 December BAC Meeting approved.

Working Session to Resolve/Update Budget Line Items
Updates to Budget Worksheet:
e BOS Printing and Advertising to $200
e BOS Postage to $200
e TATelephone Internet to $6600
e TA Copier Maintenance & Supplies to $1000
e TA Dues & Subscriptions to $100
e TA Office Supplies to $1700
e TA Office Equipment to $1300 for new phones
e MOD Miscellaneous to $200 to include cleaning school after town meeting
e TC Dog Tags to $900, but we need confirmation from Town Clerk
e VR Salaries Checklist Supervisors to $1000
e EL Wages to $1400, with one election in 2019
e TR Training and Seminars leave at $300
e TR Office Supplies to S1, TR Office Supplies costs to be included in TA Office Supplies for
special envelopes.
e TR Postage to $160
e DP Supplies can be removed
e TX Office Supplies needs follow-up. Special forms?

Government Buildings:
A review of all energy related expenses was conducted by Scholl (see handouts). Scholl to work
with Judy on developing a system to make sure all charges are tracked correctly.
e GB Custodial Services to $9360
e GB Electricity name change to GB Electricity Municipal Building, budget $4000
e GB Municipal Building Propane to $2300
e GB Electricity Town Hall to $2000
e GB Heating Oil Town Hall to $4000
e GB Town Hall Repairs & Maintenance to $3500
e GB Ballfield Electricity to include Town Common, budget $400
e GB Cleaning Deposit Refunds to $1
e GB Other Property Repairs and Maintenance to $2000

Updates to Budget Worksheet:
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e NHMA Dues to $1243

e TEEC Econ Energy Comm Ex to $250 for website transition to Temple website

e Final number on Police Budget could change after year end surplus is finalized (January)

e Ambulance lines should be combined, one removed. Still waiting on final number for
budget.

e Fire Department Dispatch Service to $18,246 based on quote shared by Cromwell

e Bl Salaries to $750, Follow-up on negative Social Security and Medicare YTD 2018

e Other Public Safety Town Gasoline to $900

e Re-visit Highway Department after bottom line has been updated. We may want to
invite Fisk to next meeting.

e No quote received yet from Wilton Recycling Center. Increase to $64,000 as
placeholder. Increase is expected to cover new wiring.

e Welfare Service and Support numbers all look good.

e Reduce Recreation to $2000, with a plan to meet with new Recreation Board, Cabana
retiring.

Scholl reports that Library Trustees will come to the next CIP meeting to discuss new furnace
for the library.

Concordia reports that he may have a connection who can donate computers to the library.
Concordia will contact Fedorka.

e Patriotic Purposes Memorial Day to $350, costs of food included.
e American Flags can be reduced to S1, as they are replaced every three years.
e Conservation Commission Dues & Subscriptions to $300

Kieley to follow-up on alternative postage options (Stamps.com?).

Next meeting 3 January 2019 at 11:30
*Later changed by emails dated 19 December 2018 to 9 January 2019 at 10:00am.

Motion to adjourn at 12:55 PM by Robidoux, Second by Kieley. Unanimous approval.
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